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Face the Future with Confidence

Program Management as a Service

Creating a Flexible PMO for Your Organization

The rapid pace of change in technology, shifting priorities, and the needs of various executive and
business stakeholders requires strong program management to realize benefits from enterprise
projects. While many organizations have program or project managers(PMs), they continue to face
challenges that create inefficiency and fail to drive value.

These challenges include:
* Inconsistent delivery across the portfolio due

Staffing overhead with project resources

to reliance on the skills of individual PMs sourced from disparate sources
+ Misdirected effort with 60-70% of time spent ¢ Unsustainable costs with no economies of scale
on standardized tasks as project load increases

* Proliferation of manual processes causing

 Lack of budget transparency as actuals-to-
overhead and inconsistent execution

forecast analysis is inconsistently performed

Benefits of Program Management as a Service

Protiviti helps clients develop and implement a defined enterprise Program Management Office
(PMO) function. Leveraging a proven methodology, a scalable delivery model to flex with your changing
needs and experienced program managers, our services provide you with:

A Tailored Solution

A future state model that fits your needs and evolves with the organization

Consistent Delivery

A dedicated function that allows you to achieve business strategies and objectivesin a
consistent manner that leverages best practices

Scalable Resources
A single point-of-contact to align skilled, cost-effective resources to each need

Measurable Results
A process to establishand track the KPIs that measure the value delivered by the PMO

INNOVATE. TRANSFORM. SUCCEED.




Program Management as a Service

Every organizationis unique and PMO solutions that work for one may not be a perfect fit for another. We
help organizations define their overarching PMO strategy, provide a unique combination of services to
execute the strategy and evolve the PMO over time.

Develop PMO Strategic Plan Manage the PMO
Fully or partially execute the
Program Management
Office in the short or long-
term.

Develop the PMaaS model
that best aligns with your
needs.

Scale Onsite PM Resources Right-Shore Standard Tasks
Provide a pool of staffing
resources to fill the roles of
project management,
business analysists and other
project roles.

Transition the repeatable,
standardized tasks to lower
cost resources.

Adapting and scaling to meet your needs volue addey

Protiviti is uniquely positioned with our Managed
Technology Solutions (MTS) and global delivery

capabilities.
* Onshore Delivery: On-demand, specialized resources
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Achieve organizational goals and cost efficiencies by %
quickly scaling up and down with a single-source provider.

Schedule a conversation by contacting us at TechnologyConsulting@Protiviti.com.
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Protiviti (www.protiviticom) is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to
help leaders confidently face the future. Protiviti and ourindependent and locally owned Member Firms provide consulting solutions in finance, technology,
operations, data, analytics, governance, risk and internal audit to our clients through our network of more than 85 locations in over 25 countries.

Named to the 2020 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60 percent of Fortune 1000® and 35 percent
of Fortune Global 500® companies. We also work with smaller, growing companies, including those looking to go public, as well as with government
agencies. Protiviti is a wholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 500 index.

All referenced of trademarks are the property of their respective owners.
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Protiviti is not licensed or registered as a public accounting firm and does notissue opinionson
financial statements oroffer attestation services. Face the Future with Confidence



	Slide Number 1
	Slide Number 2

